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We support PCNSs to: Increase general practice PCN Alliance supports PCNs to thrive and

resilience and ensure sustainability, whilst { - ' achieve their objectives.

improving the healthcare of their local
population. We work alongside the LMC and other
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partners to ensure general practice
We enable and encourage collaboration resilience.
between PCNs.

As an equal and valued partner the PCN
Alliance collaborates with health and care

partners to improve the health and wellbeing
of our population.

We identify opportunities for PCNs to work at
scale outside of the PCN DES, to benefit our
population and ensure stability of general
practice.

We draw strength from the intelligence of
local networks, respecting their autonomy
and the different needs of their population.

We are the voice of PCNs in the system to
influence outcomes (alongside other primary
care leaders).

We address inequalities, working together
with transparency to ensure that resources
flow to where they are most needed.

We raise the profile of PCNs and PCN Alliance
in Lincolnshire.

We are a collective vehicle for Population
Health Management (PHM) across
Lincolnshire. (PCNs - responsible and
accountable for PHM).



